Ebor Morris Annual General Meeting 2025 -V 0.1
Waggon & Horses, York, Monday 23" September 2025

Proxy voting was in place to allow members not able to attend to vote on proposals.

The meeting started at 19:48

1. Register of attendees and proxy votes and apologies

Attending:
Tony Fenech (TF), Chair up to item 9, Pikey Holland, Minutes (PH), Steve Brereton (SB), Paul Brooks (PB),
Stuart Sellens (SS), Chair from item 9, John Lundie (JL), Pete Walker (PWa), Dave Mooring (DMo), Bass
Stanness (BS), James Butterworth (JB), Harry Pollard (HP), Gareth Coles (GC) (arrived late)

Apologies for absence (P means Proxy votes sent in)
Dave Mason (DMa) P, Jonathan Brockbank (JW) P, Pete Moore (PM) P, Dave Petts (DP) P, Alfie Liens-Talks
(AT) P, Phil Westley (PWe) P

2. Items for discussion not raised before the meeting:

e TF-How to spend our money and reduce our bank balance. New Agenda item 9b added.
e JL-Kit

3. Minutes of 2025 AGM - Actions & Matters Arising
e Action review:
o SSto ensure that set size and turning into heys and lines are a focus at all practices. Lines were a
focus, but not the other items. Carried forwards.
o SSto report back by Xmas to the officers on baldricked T-shirts. Carried forwards.

e Matters arising

o JLraised that he had been omitted from the list of attendees, probably because he had arrived
late.

ACTION: PH to update minutes of the 2024 AGM to add JL to the attendees. DONE

o TF asked about the whereabouts of joint business cards that we had purchased with Acorn. JL
said he has them and would bring them when required. TF asked if some could be available at
every danceout. PH pointed out that they were only for people who expressed an interest in
joining or booking us, and were not to be given out like confetti.

ACTION: JL to bring a small number of business cards with him to every danceout.

e The minutes were accepted as a true record, with the amendment to add JL as an attendee, proposed TF
seconded SB

4. Squire’s Report for 2024 — See appendix 1
e TFread his report. He added a further thought — get there on time if you are in kit, even if not dancing.
If not in kit it doesn’t matter when you arrive.
e  GCthen arrived at the meeting (late)
e TF asked when he became Squire. It was 2015.

eSS proposed a vote of thanks for the Squire, seconded JB

5. Bagmans Report for 2024 — See appendix 1
e PHread his report.



JB asked if those who pulled out of Whitby, Seahouses, and the wedding had given any reason. PH
replied they hadn’t, and a reason wasn’t necessary. What is most important is that members stick to the
commitment they have made, barring injury and major events. PH asked that members check with
partners before committing to events like these.

TF asked if the bagman could avoid asking about next years events when we were still doing this years
(related to the show of hands when we were at Seahouses in May 2024)

PW said that if he hadn’t immediately contacted the hostel, based on the show of hands, about going in
May 2025, then we wouldn’t have got ta weekend in May or June as all others were booked up. He also
pointed out that if we hadn’t rechecked numbers at the end of January, we would have lost our deposit.
If people had pulled out just before, we could still have been liable to pay for their places.

PH pointed out that when he bagged Seahouses 2025 in October/November 2024 we got enough
confirmed to make it viable.

JL complained about being asked about dates months in advance. He said that Acorn had taken three of
our traditional bookings (Poppleton, Bishopthorpe, Beer festival)

PH replied that event organisers wanted to know months in advance if we could go, so events like these
had to be bagged early — which had been done and we didn’t have enough available men, which allowed
the organisers to book Acorn instead.

TF proposed a vote of thanks for the Bagman, seconded JL

Treasurer’s Report for 2024 — See appendix 1

PWa read his report

PWa pointed out that our annual costs are about £1500 a year

TF said we had more income from Monday dance outs this year because we did every week, unlike the
previous 2 years

PW said more people needed training in how to collect using the card reader and offered to provide
training

ACTION: PW to train members in how to collect using the card reader

TF proposed a vote of thanks for the Treasurer, seconded PH

Foreman’s report for 2024 — See appendix 1

SS read his report.

TF asked if we could simplify the Hey in Horsham Old Dan Roberts as it doesn’t work if people dance it
out of their usual position. SS said it would be the new Foreman’s decision.

PH said that other sides have commented that they think our showcase dances, Saturday Night and Nine
Mans Morris, are very impressive.

DMo proposed a vote of thanks for the Foreman, seconded PH

Election of Officers (Squire, Bagman, Foreman, Treasurer)

The current Squire (Tony Fenech) wanted to stand down and be considered for Foreman. The current
Forreman (Stuart Sellens) wanted to stand down and be considered for Squire. The current Bagman
(Pikey Holland) and Treasurer (Pete Walker) were all prepared to stand for re-election
Proposal #1, Election of Officers: As no other nominations were received, they were duly elected (19 for,
0 against, 0 abstain) as follows:

o Squire: Stuart Sellens

o Bagman: Pikey Holland

o Foreman: Tony Fenech

o Treasurer: Pete Walker
PH thanked TF for being a good Squire.
TF handed over the underpants of power to SS.
SS took the Chair and authorised a round on the bag to celebrate TFs period as Squire.



9. Banking and HMRC Trust Registration Scheme (TRS)
e As the officers are the same people, there was no need to change the bank signatories or the HMRC TRS
names.
e PW proposed that we move banks from Santander to Virgin, seconded PH
e Proposal #2 To approve change of bank from Santander to Virgin with three Signatories: Peter Walker
(primary account operator), Stuart Sellens, Kevin Holland
Motion passed with 18 for, 0 against, 1 abstention.

9b. How to spend our money

e PH said that despite our attempts over the last 2 years to reduce our bank balance, it had gone up.

e TF proposed having lightly organised trips out, using public transport, with guests allowed for free, on

the lines of HPs stag do
e There was a discussion about this, with general approval of the idea.
e The rules will be:
o Must have public transport available (although members can still use their own cars if they want

to)
Members pay their own transport costs
No expenses will be refunded
Trip must be approved by the Officers
The trip will be organised by the member proposing it
At least one Officer must be on the trip to authorise any spend
There is no minimum number of dancers required
Guests are allowed / welcomed
Kit may or may not be required
Minimal organisation
Approved trips will be bagged and will be in our list of events on the website

O O 0O O 0O O O O O O

ACTION: Members to develop trip ideas and propose them to the Officers.

e SSsuggested we all go for a meal out at the end of the summer dance season . The consensus was this is
a good idea.
ACTION: SS/PH to organise meal out at the end of the 2026 dance season

10. Changes to the Constitution

e Discussion and vote on the proposed changes to the Constitution. Summary of changes:
o Allow approved ad-hoc attendance by individuals who don’t meet the membership criteria
o Addin requirements for Ebor Morris to be registered with the HMRC Trust Registration Scheme
o Addition of Safeguarding Policy
o Reducing the number of bank Signatories from 4 to 3
o Capitalisation of Terms

e Proposal #3 Accept the Updated Constitution

Motion passed unanimously (19 for, 0 against, 0 abstain)

11. Retired members
e Retired Members have stopped performing, but wish to stay on the email distribution list. Retired
Members cannot vote at AGMs and EGMS. Access to benefits such as the subsidised Xmas curry would
be decided by the Officers on a case-by-case basis.
e No new Retired members were required.

12. Dancing and practices (including longsword)
Repertoire
e Agreed no change to the repertoire of dances
Dancing
e TF said we needed to make sure that hand movements are distinctive between traditions. John Harper
has said that our lines are much improved, but work is still needed.



ACTION: TF to ensure that set size and turning into heys and lines are a focus at all practices. (Carried forwards

from last year.)

SS offered to teach more members the Princess Royal jig after Monday practices

13. Recruitment

PH reported that two new recruits were expected at next weeks practice, Nicholas McGuinn and

Richard Mandeville.

JB asked if we could have a discussion about opening up membership to females, and if we couldn’t, why
not. The idea was to discuss the idea to see if it has legs, if it does take it to next years AGM for a
decision. Here is a summary of the discussion:

O

JL said there are already sides for gents (Ebor), ladies (Acorn), mixed (Minster Strays), and any
(Ramshackle) in York and didn’t believe any change was necessary
PB said that part of Ebor’s uniqueness is that it is a mans side. If opened up to ladies it would
change the character of the side and make it no different to other sides.
JL said that Acorn’s Squire, Chris Bishop, feels the same about Acorn which is why they haven’t
opened membership to men
SS mentioned Mad Jacks who have a mens side and a ladies side who practice separately on the
same night, share the same name, learn several common dances, and dance out together.(e.g. a
mans Vandals set dancing with a ladies Vandals set)
PH said he would never want to lose our Ebor name, and believed Acorn would never want to
lose their name
SS said at the moment we are strong enough in numbers to not need any change, but we should
always keep the possibility of opening membership to females at the back of our mind.
PH said that since first suggesting the idea, he’d done some research about other teams that we
need to bear in mind. He realised that every team is different, which is why he didn’t propose
opening up membership at the AGM:
= Grimsby female membership is from partners and the folded Barley Break ladies team.
Grimsby were really struggling before allowing females to join.
= Leicester female membership is from a local mixed border team, with ladies who wanted
to do Cotswold as well as border. There was no local ladies Cotswold side.
=  Wath female membership is mostly from partners and their friends. There was no local
ladies side, and Wath were struggling for members.
= Westminster’s female membership comes from the Dacre ladies side, the ladies wanted
to make a statement and dance with a long established and well respected Morris Ring
side. They still dance with Dacre. One of the ladies is now Squire of Westminster.
TF asked if there were any female only sword teams. PH replied there were plenty of ladies
rapper, but no ladies longsword (but there is mixed).
HP said that many of his folk music minded colleagues in Ramshackle are envious of Ebor,
because we have folk music & song sessions and our Xmas carols. Each team in York has a
distinct quality that is irrespective of gender. Our quality prioritises the social side of
membership, which he welcomed.
HP added that Ebor has a good supportive and safe culture. We should keep that culture and not
fracture it.
JL said he would cease to be a member of Ebor Morris if we allowed females to join.
PH said that he would never support any change that meant a founder member no longer
wanted to be part of Ebor Morris.
PH said that some teams he’d talked to that had opened up membership to females saw a major
change after a couple of years — membership became mostly female, with conversations about
children and knitting, instead of beer and curry.
HP asked what our position was on membership by non-binary people (Non-binary identities are
diverse and can include people who feel they are both male and female, neither, a fluid gender,
or a gender outside of these boxes altogether.)
PH reiterated the current membership rules: people who present and live as a man; and the
addition we had just approved: Individuals who do not meet the requirements for Membership



14.

15.

16.

may attend and/or join in with society activities on an ad-hoc basis, subject to approval by a
majority of the Officers.

o SS offered to be the contact point for anyone wishing to be considered for such ad-hoc
attendance.

o SSreiterated the need to recruit

Policy Matters

e Contribution policy - Officers will decide in advance what amount is reasonable (£0, £5, or £10), taking
into account how much the overall cost is — as agreed at the 2024 AGM.

e Expenses policy (15p a mile plus parking for events not organised by us, more than 25 miles from York,
where the bag isn’t already paying out, and we have at least 6 dancers/1 musician)

e Proposal #4 No changes to Policies

Motion carried unanimously (19 for, 0 against, 0 abstain)

25/26 calendar

e First practice of 2025/6 season 29" September

e Harry’s Wedding & evening ceilidh 25" October

e 1st November — SDU longsword, Lincoln? No interest
e Xmas Curry 15" December - Kalpakavadi

e Xmas Carols 22" December — Black Horse, Monkgate
e New Year 4th January 2025 = Phoenix from 12:30pm
e Leicester Feast 7" Feb TBC

e Darlington, Black Diamond DoD 11t April? TBC

e Walls Tour 3 May

e Poppleton Sports Day - 25" May? Wait until we are approached.
e Day of Dance 13" June

Discussion of any outstanding items raised in Agenda item #2

o JL asked if anybody needed any items of kit.

e PH proposed we have a full kit inspection at a practice before we dance out again (whites, hats, baldrics,
bells).

ACTION: PH to arrange kit inspection

e TF asked if there was a list of what size spare hats we have

ACTION: PH to create inventory of spare hats

e Baldricked T-shirts

ACTION: SS to report back by Xmas to the officers on baldricked (front and back) T-shirts.

Meeting closed at 21:27
SS authorised a round on the bag.

Appendix 1
All proposals and reports are on the AGM 2025 page of our website, the password is curry

Pikey Holland
24t September 2025



